
As a service provider you have to be flexible, and 

that means integrating an infrastructure that’s just 

as flexible as you. The Sourcing Company (TSC) 

knows exactly how to play that game. As a service 

provider they take their services a step further than 

just hosting. They offer their customers a complete 

application environment, adjusted to the specific 

needs of their industry. How? By creating a hybrid 

strategy and building strong partnerships with 

Microsoft and HPE.

As a specialist in private cloud, it was already years 

ago that TSC started noticing that managing a lot of 

different platforms leads to a lot of complexity and 

a loss of flexibility.

In 2013 TSC decided to start focusing on a 

specialized approach, one that’s built on less 

platforms and a stronger relationship with suppliers. 

This meant searching for a partner that supported 

their vision, but also had the ability to grow with 

them: less operational work, more efficiency, and 

above all more flexibility for their customers.

TSC’s Managing Partner Ronald Verweij: “We 

were looking for a partner who could take care of 

everything without any hassle.” They found that 

partner in HPE and Microsoft. TSC have built their 

own datacenter entirely on HPE tech. And Azure 

Stack, Microsoft’s hybrid cloud environment, offered 

the possibility to combine private and public cloud. 

“We couldn’t be happier with this collaboration, the 

communication is very easy, and the infrastructure 

has been very reliable”, says Verweij.

Azure Stack Hub & HCI
Today, TSC uses a combination of Azure public cloud, 

Azure Stack HCI, and Azure Stack Hub. It’s the crux of 

their business model as it combines all of the benefits 

of a local datacenter with the innovative functionalities 

of the Microsoft public cloud. It allows TSC to go above 

and beyond the expectations of their customers.

Azure Stack HCI offers a huge flexibility in hybrid IT. You 

can choose from a wide range of validated options for 
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infrastructure and you have the freedom to build and 

configure everything yourself, just the way you want it. 

And, even though you can’t adjust the hardware your-

self, the setup of HCI offers the possibility for a truly 

customized way of working. But, as always, this flexibility 

goes hand in hand with more work.

With Azure Stack Hub the hardware and application 

platform can’t be adjusted. However, this also means 

that you can immediately start working with these so-

lutions. A good choice for business owners who want 

to get started right away. Verweij: “The best thing about 

Azure Stack Hub is that it’s a one-on-one extension of 

Azure. This means that you never have to do something 

twice. Once you developed something, you can transfer 

it from Azure to Azure Stack Hub without a sweat. It’s 

hybrid IT in its purest form.”

Because of this extension it’s also very easy to separate 

data. TSC uses this to build environments based on 

Microsoft technology that’s available for public cloud, but 

at the same time store (sensitive) data in Azure Stack 

Hub. This way you keep your sensitive data in your own 

control, while simultaneously using the flexibility and 

capacity of Azure’s public cloud.

Verweij: “For us, Azure Stack is the platform that allows 

you to connect with the Microsoft Azure environment 

from a controlled software environment.” This means 

that TSC can decide which functionalities they put on 

the hardware. That way they can give their clients the 

guarantee that their data stays on Dutch soil. And to 

many of TSC’s clients, this is very important.

Your data’s location is  
important
The importance of storing data locally becomes clear 

when you take a look at industries like legal and health 

care. In both industries there’s a lot of sensitive data 

bouncing around. And, when you work with sensitive 

data, there’s usually a lot of regulations you have to 

comply with.

The European Union has also been focusing on working 

with data in the cloud. On 4 June 2020 the European 

Union launched a new initiative called GAIA-X. This 

initiative is meant to merge cloud and edge services 

from European providers in a data infrastructure with 

shared rules, norms, and technologies. That way the 

European Union wants to try and organize data-so-

vereignty and become less dependent on cloud services 

from the United States.

Today, the public cloud runs largely on hardware owned 

by the United States, mostly on foreign soil. This can be-

come a problem when you want to store your (sensitive) 

data in the public cloud. In certain cases, the regulation 

states that data needs to be stored on Dutch soil. To 

make sure these rules are met, TSC combines Azure 

with Azure Stack Hub, so professionals can comply with 

the regulations but at the same time enjoy the benefits 

of the public cloud.

Added value for the  
customers: Magistra
Magistra is one of TSC’s solutions that combines local 

and public storage in a platform specifically designed 

for the legal sector. It’s a complete workplace for 

lawyers where they can work without worrying 

about their data, from sending emails to document 

management and saving contacts. And they’re 

always compliant, thanks to Azure and Azure Stack 

all sensitive information is safely stored on Dutch 

servers.

Verweij explains: “We used all the benefits of 

combining Azure and Azure Stack Hub to create 

Magistra. This platform is designed using the Azure 

Cloud and all its possibilities. And because we 

combined Azure’s public cloud with the private aspect 

of Azure Stack Hub, we can comply with the strict 

rules that govern the legal industry.”

That way TSC’s clients don’t have to worry about 

location, compliance, and the protection of their data. 

Instead they can do their work without worrying and 

at the same time enjoy the benefits of the public 

cloud that are so important to their industry, like 

scalability. “TSC’s data center also has a strong, direct 

connection with Azure which means there are no 

latency issues. And that’s usually where it goes wrong 

with hybrid IT,” says Verweij. 
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“We used all the benefits of combining Azure and Azure Stack Hub  
to create Magistra. ”

Ronald Verweij
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Revolutionary innovation, 
built on Azure Hybrid
But Azure Stack Hub also offers different possibilities 

like automation. In 2011, TSC built Yarado: A Robotic 

Process Automation tool that runs entirely on Azure 

Stack Hub. Today, Yarado operates as an independent 

company through Azure Stack Hub.

With Yarado manual, repetitive tasks are history. Think 

about time-consuming migration projects like changing 

from an old legacy CRM system to a new one: “For one 

customer we had to transfers 17.000 contacts from 

a legacy CRM to a Microsoft Dynamics CRM and link 

them to their LinkedIn profile. For a person, a task like 

that is a sure-fire way to go mad,” says Verweij. Instead 

of using people power, Yarado set up a workplace for 

bots that could handle these tasks efficiently, effectively, 

and accurately.

Verweij: “In an RPA workplace the handling of resources 

and the configuration of them have to be done very 

accurately. The benefit of running an RPA tool in Azure 

is that the accuracy is very high. And, because you can 

run it in Hub, there’s never a discussion about location.”

A new approach to costs  
and reporting
Azure Stack Hub helped TSC significantly in creating 

new ways to do business. But switching to Azure Stack 

Hub also changed a lot internally and not just because 

there’s less operational work to be done.

First of all, there are the costs. There’s a big difference 

between the way costs are calculated for Hub and HCI. 

For HCI you pay per month, while the costs for Hub are 

calculated per minute. Which one is better? Well, that 

depends on the specific situation. In a scenario where 

your processes are running day and night, you might 

want to consider a price based on monthly usage.

But working with Azure also changed the way TSC 

reports significantly. Back in the day, when TSC only 

offered private cloud, they issued a general report once 

a month. That is officially a thing of the past. Today, 

customers get a very detailed report with lots of insights 

on their usage. That doesn’t only provide more trans-

parency, it also offers more possibilities to optimize. “It 

takes a moment to get used to, but this way of reporting 

has more benefits than downsides,” says Verweij. “For 

example, it’s very easy to see where you’re using excess 

resources and where you can scale down.”

The future

The IT industry is developing quickly. TSC is and 

will continue to be an early adopter. Not only in 

technology, but also in the way they do business. 

Verweij: “We don’t sell cars; we sell mobility. That 

way of thinking asks for a completely different way 

of thinking about your business and talking to your 

customers. These days, we usually talk directly with 

the CEO of the companies we’re working with.”

In the future, TSC will focus on continuing their 

rapid growth. They want to use the knowledge 

and experience they achieved through building 

the Magistra platform to create similar platforms 

for other industries, like health care. “Because the 

Magistra platform is based on a template, it’s very 

easy for us to tweak it and create new environments,” 

says Verweij. “And there are tons of industries where 

they’re looking for a solution to combine private 

and public cloud functionalities without compliance 

issues.” 

It ’s been seven years since TSC chose for a 

hybrid future together with HPE and Microsoft 

as their strategic partners. “Technology is always 

evolving. Every year there are new functionalities 

and more possibilities,” says Verweij. “Microsoft 

offers great flexibility which we can directly share 

with our customers. HPE makes sure we have the 

infrastructure we need and offers 100% availability, 

using AI and machine learning.” And the future looks 

promising with Azure Stack. “With the new Azure Arc 

coming, the versatility and flexibility of Azure can 

be applied to multi-cloud environments and edge 

infrastructure.” The future is more hybrid than ever.

“For one customer we 
had to transfers 17.000 
contacts from a legacy 
CRM to a Microsoft 
Dynamics CRM and link 
them to their LinkedIn 
profile. For a person, a task 
like that is a sure-fire way to 
go mad”

Ronald Verweij
Managing Partner TSC
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